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Artan ekonomik, endistriyel, sosyal ve kulturel ilis-
kilere paralel olarak, uluslararasi arenada ortak hareket
etmeye onemli dlglide ihtiyag duyulmaktadir.

Bu sebeple; mevcut iliskilerimizi gliclendirmek, hiz-
met kalitemizi arttirmak, birlikte ¢alismak ve ulastirma
konularinda isbirligi yapmak amaciyla, Tirkiye Cumhuri-
yeti Ulastirma Bakanhgi sizi 27 Eylul -1 Ekim 2009 tarihleri
arasinda

“Vizyon 2023: Gelecegin Ulastirma Politikas!”

sloganiyla istanbul’da diizenlenecek olan 10. Ulastir-
ma Surasina davet etmekten memnuniyet duymaktadir.

In parallel to the increasing economic, industrial, so-
cial and cultural relations, there is a strong need to act
jointly in the international arena.

Therefore; in order to strengthen the existing rela-
tions, improve the service quality and collaborate and
cooperate on transport matters among our countries, the
Turkish Ministry of Transport has a great pleasure to invite
you to attend the 10th Transportation Forum which will
be held on 27th September -1st October 2009 in Istanbul
on:

“Vision 2023: Future Transportation Policy”

Prof. Dr. Metin YEREBAKAN
Sura Koordinatori / Forum Coordinator
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GiRiS

Ulastirma ve haberlesme sektorlerinin gegirdigi degi-
sim dinamikleri iginde seffaf, katilimci, paylasimci, demok-
ratik, verimli, hizli, gtivenli, yuksek teknolojiye dayanan
akilli, ekonomik ve rekabetgi bir ulagim ve haberlesme sis-
teminin yeniden tasarlanmasina yonelik hedef, 6nlem ve
oncelikleri belirlemek amaciyla yapilmasi planlanan “10.
Ulastirma Surasi 6nemli bir bilgi iretme ve paylagsma plat-
formu olarak tasarlanmistir. Sura ulusal degerlere odakl
olmakla beraber yabanci uzman ve devlet adamlarinin da
vizyon, bilgi ve goruslerini kapsayacaktir.

INTRODUCTION

Planned for determining the goals, measures and
priorities for restructuring of a transparent, participa-
tory, democratic, productive, fast, safe, technologically
advanced, economical and competitive transporta-
tion and communication system within the dynam-
ics of the sector, the 10th Transportation Forum has
been designed as a platform for producing and sharing
knowledge. Although being focused mainly on national
issues, the Forum will also include visions, knowledge
and views of professionals and statesmen from various
other countries.
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Vizyon Paylasimi=Sura Raporu
Combining Visions=Forum Report
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SURANIN TASARIMI

10’uncu Ulastirma Surasi; ana sektorlere gore yatay, alt
sektorlere gore de dikey bilesenlerine ayrilarak olusturulan
“Calistay, Sektor ve Panel Matrisleri” esasina gore tasarlan-
mistir. Sura, yedi ana sektor gergevesinde yapilandiriimis ve
bu sektorler de altyapi, Ustyapi/operasyon, regiilasyon ve
ar-ge olarak alt sektorlere ayrilmistir.

DESIGN OF THE FORUM

The 10t Transportation Forum has been designed ac-
cording to “Workshop, Sector and Panel Matrices” where
main sectors form the columns and subsectors form the
rows. The Forum is structured to entail seven main sectors,
which are divided to the infrastructure, superstructure/op-
eration, regulation, and R&D.
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28 Calistay 3 yonetici = 84 kisi
28 Workshops with 3
moderators = 84 people

7 Sektor Komitesi (4'er alt sektor)

=28 Raportor

7 Sector Committees (4 subsectors each)
=28 Rapporteurs

Komsu ilke bakan paneli
Ministers panel: From among top 12
countries Neighboring m

Calistay Raporlan
Workshop Reports

Konsolide Sektdr Raporlan
Combined Sector Reports

panel =25 panel
Sector Panels: One panel for each sector
=25 panels
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CALISTAYLAR

Sura, ¢alistay odakli olup toplam 28 alt sektorde galis-
taylar kurulmustur. Calistaylarin amaci kendi konularinda
Tlirkiye’nin 2023 vizyonunu sekillendirmektir. Calistaylar ta-
mamen Turkiye ulasim ve haberlesme altyapisinda yer alan
kisi ve kuruluglardan olusturulmustur. Calistaylarin isleyis
ve fonksiyonlari birer prosedir ile diizenlenmistir. Toplam
28 calistay icin yaklasik 1200 kisi gorevlendirilmis olup 15
Temmuz 2009 tarihi itibariyle galismalar tamamlanmistir.
Her sektériin altinda olusturulan dort ayri galistay raporu
sektor komitelerinde birlestirilmistir. Bu siirecteki toplanti-
lara sayin Bakanimiz da katilarak degerli bilgi ve deneyimle-
rini paylagsmistir. Her sektorln raporu, ayri ayri degerlendi-
rilerek buttinlestirilmis ve 30 Temmuz 2009 tarihi itibariyle
“Taslak Sura Raporu” hazirlanmistir.

WORKSHOPS

The Forum will be workshop-oriented, including work-
shops from the 28 subsectors. The workshops are intended
to form Turkey’s 2023 vision in their respective fields. The
workshops have been formed entirely from people and
institutions that work on the transportation and commu-
nication infrastructure of Turkey. Operating and functions
of the workshops have been composed as individual proce-
dures. Around 1200 personnel have been allocated for the
28 workshops, and all the background work has been com-
pleted as of July 15, 2009. The four workshop reports under
each sector have been combined by the sectoral commit-
tees. Mr. Binali Yildirim has also joined the meetings per-
taining to this process and shared his valuable knowledge
and expreriences. The reports from each sector have been
evaluated one by one, and as of July 30, 2009, they have
been combined to form the “Forum Draft Report”.



SURA CALISTAYLAR TABLOSU
FORUM WORKSHOP TABLE

Tiirler/Types 7 KARA YOLLARI 7 HAVA YOLLARI 7 DEMIR YOLLARI 7 DENIZ YOLLARI KENTICi ULASIM 7 HABERLESME 7_5!2532

Faaliyetler/Activities LAND TRANSPORT AVIATION RAILWAYS MARITIME URBAN TRANSPORT COMMUNICATION INTERMODAL

Altyapi

Infrastructure

GKAL GHVAL GDMAL GDZAL GKNAL GHBAL -

Operasyon
CKOP CHVOP | CDMOP | GCDZOP CKNOP CHBOP =

Operation

Regiilasyon
CKRG CHVRG | CDMRG | CDZRG CKNRG CHBRG 4

Regulation

Ar & Ge

o CKAG CHVAG | CDMAG | CDZAG CHBAG -

Finans

) 4 - - B - GIMFS

Finance

Gevre

- - - - - - cIMgV

Environment

Giivenlik

Safety . . ) . . ) ciMGy

Lojistik
- - - - - - CIMLJ

Logistics

Boru Hatlar

- - - - - - CIMBH

Pipelines

4)))
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PANELLER

Sura gergeklestirme platformu Sura Panelleri olup panel-
ler, bugline kadar gergeklesecek olan en genis kapsamli ¢a-
lisma platformu olarak tasarlanmistir. Panellerde, galistaylar
tarafindan uretilen Taslak Sura Raporunun, kiresel anlamda
zenginlestirilmesi amaglanmaktadir. Paneller yerli ve yabanci
uzman ve kamu yoneticileri ile sivil toplum 6rgtitli temsilci-
lerinden olusturulmaktadir. Panellerde biyiik ekonomileri
temsil eden Ulke bakanlariile, komsu tlke bakanlarinin gérus
ve dusuncelerinden de yararlanilacaktir. Panellerde icra edi-
lecek konusmalar, gorisler ve tartismalar dokiimante edile-
rek 10’'uncu Ulastirma Surasi Taslak Raporuna ilave edilecek-
tir. Panel notlari ile zenginlestirilen Sura Dékiimani, Sura icra
tarihinden hemen sonra (muhtemelen 15-30 Ekim 2009 ta-
rihleri arasinda) Sayin Bakanimizin da katilimi ile toplanacak
10’uncu Ulastirma Surasi Degerlendirme Kurulunda gorusu-
lecektir. Surada gorev alan 84 kisilik teknik kadro ile yonlen-
dirme komitesinin bundan béyle Sura Degerlendirme Kurulu
olarak yapilandirilmasi distiniilmekte ve Suradan sonra da
gerekli geri beslemelerin, glincellemelerin bu Degerlendirme
Kurulu aracilhigiyla gergeklestirilmesi planlanmaktadir. Ula-
sim ve haberlesme hamlemizin derinlikleri bu Surada somut-
lastirilacak, Uretilecek ve paylasilacak bilgiler de gelecekteki
muhtemel planlar ve projeler igin girdi olusturacaktir.
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PANELS

Realization platform of the Forum are the panels, and
the panels have been designed as the most comprehen-
sive working platform to day. The panels are intended to
help enrich the Forum Draft Report globally. The panel-
ists are domestic and foreign professionals, administra-
tors and representatives from NGOs. Ministers from
neighboring countries as well as countries with vastly big
economies will also share their views and ideas. Speeches
and discussions in the panels will be documented and
added to the 10*" Transportation Forum Draft Report. The
Forum Document that has been enriched with the panel
notes will be evaluated in the 10t Transportation Forum
Evaluation Committee, which will meet shortly after the
Forum has ended (probably October 15-30, 2009), with
the participation of Mr. Binali Yildirim. The 84 technical
personnel allocated in the Forum along with the steer-
ing committee are planned to be structured as the Forum
Evaluation Committee, also to carry out the evaluation of
feedbacks and the updates after the Forum. The depth
of our transportation and communication attack will be
visible after this Forum, and the knowledge accumulated
and shared therein will constitute inputs for future plans
and projects.



GENEL KURUL
GENERAL
ASSEMBLY




SURA PANELLER TABLOSU
FORUM PANEL TABLE

Tiirler/Types KARA YOLLARI HAVA YOLLARI DEMIR YOLLARI 7 DENiZ YOLLARI KENTICi ULASIM HABERLESME iNTER MODAL

Faaliyetler/Activities LAND TRANSPORT AVIATION RAILWAYS MARITIME URBANTRANSPORT | COMMUNICATION | INTERMODAL

Al
vap PKAL PHVAL | PDMAL | PDZAL | PKNAL PHBAL .

Infrastructure

Operasyon
PKOP PHVOP PDMOP PDZOP PKNOP PHBOP Y

Operation

Regiilasyon
PKRG PHVRG PDMRG PDZRG PKNRG PHBRG -

Regulation

Ar & Ge

R8D PKAG PHVAG PDMAG PDZAG PHBAG -

Finans

- 4 - - - - PIMFS

Finance

Gevre

- - - - - - PIMPV

Environment

Giivenlik

- - - - - - PIMGV
Safety

Lojistik

- - - - - - PIMLJ
Logistics

Boru Hatlan

- - - - - - PIMBH

Pipelines

<
=
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PANELLERIN SEKiLLENMESI

Panellerde en az alti panelist yer alacaktir. Her pane-
lin bir baskani, bir baskan yardimcisi ve bir de sekreteri/
raportord bulunmaktadir. Calistay Sekreterleri ayni za-
manda panel sekreteri/raportérii olarak goérevlendiril-
mislerdir. Paneller, yeterli uzunlukta dikdortgen bir masa
etrafinda icra edilecektir. Masa dinleyicilere paralel, sa-
lonun kenar ortasina konumlandirilacaktir. Dinleyici kol-
tuklarindan bakildiginda sol basta Panel Baskani, yaninda
Calistay Baskani ve bunun yaninda; bir Tiirk akademisyen
veya sektor uzmani, bitisiginde bir sivil toplum o6rgiiti
temsilcisi veya siyasi kimlikli bir Tirk konusmaci yer ala-
caktir. Bu kisilerin yanina en ¢ok g ayri yabanci uzman
veya devlet adami dizilecektir. Panel masasinin en sagin-
da da Panel Sekreteri konuslandirilmis olacaktir. Paneller,
her tirli telsiz mikrofon, ses ve gorinti kayit sistemi ile
donatilmis olacaktir. Isiklandirma, sunumun yansitilmasi
ve not tutmak igin gerekli kirtasiye destegi saglanmis, su
ve icecek stoklanmis olacaktr.

12
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FORMATION OF THE PANELS

Each panel will feature at least six panelists. Each
panel will have a moderator, an assistant and a secre-
tary/rapporteur. Workshop secretaries will also serve
as panel secretaries/rapporteurs. The panels will take
place around a sufficiently long rectangular table.
The table will be placed parallel to the audience, in
the middle on one side of the hall. Looking from the
audience seats, the Panel Moderator will be on the
leftmost seat, and the Workshop Moderator will be
the next. Near them will be a Turkish academician or
sector professional, an NGO representative or a Turk-
ish official. Next to them will be at most three foreign
professionals or statesmen. The Panel Secretary will
have the rightmost seat at the panel table. The panel
halls will be equipped with cordless microphones and
audio and visual recording system. There will be suffi-
cient lighting and stationery support for visual presen-
tations and taking notes.
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PANELLERIN YONETiMi

Panellerin yonetiminden Panel Baskani sorumludur.
Panel Baskaninin paneli yonetememesi durumunda, yerine
basgkan yardimcisi paneli yonetir. Panellerde zamani yénet-
me en 6nemli bagari faktorid olarak kabul edilmektedir. Pa-
nellerin zamaninda baslatilmasi ve zamaninda tamamlan-
masi blylik olglide baskanlarin yonetim kapasitesine bag-
lidir. Panel Baskanlarindan beklenen panellerin zamaninda
tamamlanmasidir. Panel Baskanlari agis konusmasinda; ko-
nusmacilari takdim etmeden 6nce, panelin yonetim siste-
mini dinleyicilere 6zetleyecektir. Konusmacilarin sunumlari
Panel Baskani ve dinleyiciler tarafindan kesilmemeli, sorular
panel bittiginde sorulmalidir. Panel Bagkani konusma sire-
sini izlemeli, siire sonuna yaklasirken konusmacilar, dinle-
yicilerin goremeyecegi ve duyamayacagi bir yontemle uya-
rilmali ve verilen siirenin sonuna yaklastigi hatirlatiimalidir.
Bazi konusmacilar zamani daha fazla kullanma egiliminde
olduklarindan son (¢ dakikadan itibaren sunucularin uyaril-
ma frekansi arttirilmalidir. Zamanin tamamlanmasi halinde
“lutfen bir dakika icinde tamamlayiniz” uyarisi yapiimalidir.
Konusmacinin konugmasint ilave bir dakika iginde tamamla-
mamasi halinde “ Sayin ............... zamaniniz bitmigtir litfen
sonlandiriniz” uyarisi yapilarak bir dakika daha beklenir. Bir
dakika sonunda hala sonuglandirilmamis ise ayni islem tek-
rarlanir. Bu asamada da sonuglandirilamamasi durumunda
Panel Baskani insiyatif kullanarak konusmaci incitilmeden
konusmasini sonlandirmasi igin uyarilarini sirdiirtr. Higbir
konusmaci kendisine tahsis edilen siireyi bes dakikadan faz-
la agsamaz. Bu siireyi de kullanan konusmacinin konusmasi,
ozur dilenerek kesilecektir. Panel Baskanlari paneli en fazla
bes dakika geciktirebilirler.
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MODERATION OF THE PANELS

The Panel Moderator is responsible for the modera-
tion of the panel. If the moderator is unable to moderate
the panel, the assistant moderator will replace him. Time
management is of utmost importance. Timely starting and
ending of the panels depend primarily on the moderators’
capacity. The primary expectation from the moderators is
timely completion of the panels. Panel Moderators, before
presenting the speakers, will summarize to the audience
the moderation system of the panel. Speeches should not
be interrupted by the moderator or the audience. Ques-
tions should be asked after the speeches have been com-
pleted. The moderator should watch the speech time and
remind the speaker towards the end of the time in a man-
ner that the audience will not notice. From the last three
minutes onwards, the frequency of reminding the speaker
of the time should be increased, for some speakers tend
to use more time than allocated. In case that the time is
over before the speech, the speaker should be warned
as “please complete your presentation within a minute”.
If the speaker does not complete the presentation within
the added one minute of time, the moderator will warn the
speaker again saying “.. ..ccooeo... your time is over, please
complete your speech” and wait for another minute. If the
presentation has still not been completed, the warning will
be repeated. If the speaker has still not completed the pre-
sentation, the moderator will keep on kindly warning him.
No speaker can take more than five minutes of addition to
the allocated time. After this period, the presentation will
be interrupted with apology. The panel moderators are
supposed to complete the panels with no more than five
minutes of delay.
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GENEL iLKELER

Panellerin yonetilmesi hazirlik gerektiren bir sirectir.
Panel Baskanlari tim panelistlerin bilgilerini stizerek, viz-
yon ve deneyimlerini dinleyicilere ulastiran kisilerdir. Tium
panelistler igin birer CV dosyasi hazirlanacak ve suradan
once Panel Baskanlarina takdim edilecektir. Bunun yani
sira Panel Bagkanlari, panele katilacak panelistlerin biyog-
rafilerini, hatta imkanlar 6lglsiinde daha detay bilgilerini
derlemeli, 6zetler gikarmalidir. Panelistlerin basarilarina
ait nemli bilgilere vurgular yaparak dikkatleri gekmelidir.
Ozellikle panelistlerin yakin gecmiste icra ettikleri benzer
konusmalar aranmali, kendilerinin gayet iyi tanindigi izle-
nimi verilmelidir. Panelistlerin 6nemli projeleri, yazi, ma-
kale ve konusmalarina ait bilgileri toplanmali, konusmala-
rina glic katacak sozler séylenmelidir. Onur kirici, politik
uzantili, dini ve etnik baglaml sézlerden kaginilmalidir.
Davet ve ugurlamalar sirasinda uluslararasi nezaket ku-
rallari gozetilmeli, konusmalar nazikge kesilmelidir. Pane-
listlerin dinleyicileri uyutacak monoton sozleri gogaldikga
arada bir espiri yaparak dinleyiciler silkelenmelidir. Pane-
list konusmalari, Panel Baskanlari tarafindan izlenecek,
onemli konularin notu alinacak ve bu notlar “panel 6zeti/
raporu” olarak ayni giin raportore teslim edilecektir. Pa-
nel Baskanlari, hazirlayacaklari panel 6zetine/raporuna
kendi bilgi ve distincelerini ilave edebileceklerdir.

Hedefi “Tirkiye'yi 2023 yilinda ulagim ve haberlesme
alaninda dinyanin ilk on Ulkesi arasina yiikseltecek viz-
yonu olusturmak” olarak belirlenen 10’uncu Ulastirma
Surasi’na saglayacaginiz katkilardan dolayi simdiden te-
sekkir eder, ¢alismalarinizin basarili gegmesini dileriz.
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GENERAL PRINCIPLES

Moderation of a panel requires preparing. Panel
moderators are people who refine the information from
all the panelists and conduct it to the audience. A CV
file will be prepared for each panelist and presented to
the moderator before the panel. Beside that, the mod-
erators should collect biographies and detailed informa-
tion about the panelist if possible, and make summaries.
Achievements of the panelists should be stressed and
presented to the audience’s attention. Especially the re-
cent speeches conducted by the panelists should be read
beforehand to learn about each speaker. The moderator
should gather information about significant projects, ar-
ticles and speeches by the panelist and provide the audi-
ence with such information that will increase their atten-
tion. Political, religious and ethnical comments should be
avoided. Invitation and sending off of the panelists should
be carried out with utmost care for universal principles
of courtesy. In case that the panelist keeps speaking mo-
notonously, the audience should be awakened with little
jokes. The moderator will watch the speeches closely,
take notes of any important points, and pass these notes
to the rapporteur the same day as “panel summary/re-
port”. The moderator may include his own knowledge
and view in the panel summary/report.

The 10™ Transportation Forum is intended to help
raise Turkey to the top ten of the world in the field of
transportation and communication by the year 2023.
We thank you in advance for your contribution to the
Forum, and wish for the continuation of your successful
works and studies.
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General Secretariat/ Forum Coordination Center

Diger katimeilar letisim / Contacts for Other Participants | Konusmact Panelistler iletisim /Contacts for Speakers

Tel :

Fax:
Web-site:
e-Mail:

+90 312203 13 69, Tel : +90312203 13 63,
+90312203 13 85, +90312203 13 71

+90312203 1178, Fax: +90 312203 14 98
+9031220313 10 Web-site: http://www.ulastirmasurasi.org/eng/
+90312203 1179 e-Mail: info.trforum@ubak.gov.tr
http://www.ulastirmasurasi.org

sgbsura@ubak.gov.tr

sgbsura@ulastirmasurasi.org
Address:
T.C. Ulagtirma Bakanlig1
Hakki Turaylic Caddesi No:5
06338 Emek Ankara/TURKEY



